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Welcome
The digital employment market has rebounded at an incredible rate
– the pace of the recovery has been almost as much of a shock to
people as the pace of the decline last year.
Lots of lessons have been learned over the past
twelve months as employers have had to plan
with little foresight or frame of reference, and
dealing with ambiguity on a daily basis shows
more than ever the value of shared experience
and learning from each other.
That’s why we wanted to collectively speak to
people working in the digital industry - to find out
how people are feeling about their careers, how
they’ve been affected by the pandemic, and what
they want from their next role, so that we can
share what we’ve learnt for the benefit of our
candidates and clients.
The result is People, Jobs and Money | A
Futureheads Report - a comprehensive view
from people working in the UK’s technology
sector.

The headlines paint a clear picture of a resilient
workforce with a strong sense of purpose, who
want to work for organisations that are doing
good things in the world. The pandemic may have
stopped people looking for work initially, but tech
job seekers are out in force now. At Futureheads
we’ve seen a 46% increase in vacancies between
January and March, and we expect that trend to
continue.

Nathan Callaghan, MD

Finally, if you’re considering your next career
move, or if you’re an employer looking to hire and
want to hear how best to do it in this market, give
us a call. We work hard to help you navigate the
digital industry - to help find the right role for you,
or the right people for your team.
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The headlines
The pandemic has prompted a
search for purpose

73% of technology jobseekers rate company purpose, alongside
diversity and environment policies, as very important in a new role
Although only 16% believe their present work has purpose, despite
valuing this as a priority
66% of people value flexible working hours highly

Digital workers are keen to get back
to the office

Employers will need to broaden their
horizons to find the best talent

54% of UK tech professionals said they would prefer to be fully or
mostly based in the office
Compared to just 6% who wanted to stay fully working from home

Only 23% of people originally wanted to work in tech
46% either learnt on the job or earned qualifications via formal
training at work
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How are you?
Despite a difficult year, the UK’s tech
workers are generally happy, averaging a
solid 3.6 out of 5 when it comes to job
satisfaction. 61% of people find their work
interesting, and 52% like the people they
work with.
However the data also suggests that there’s
room for improvement:

This suggests employers need to shape up to appeal to
prospective and current employees.
After a quiet time during the worst of the pandemic, the search is
most definitely now on. 44% of all respondents are either currently
looking, or planning to look for a role in the next six months. Just
28% of people feel their salary is competitive, suggesting a boom
in job-hopping could be on the cards.
As the economy reopens, an increase in vacancies as people
move about should be reassuring to the 47% of respondents who
had either been made redundant recently, or felt it was looming.
Employers, take note!

16%

Only 16% of those surveyed by Futureheads
believed their work made a difference and
had purpose

27%

However more than a quarter (27%) saw the
company’s mission being positive to society
as a high priority
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Are UK jobs ticking the
right boxes for employees?
We asked which of the
following tech workers
agreed with:

“I think the fact only a low percentage of candidates feel their
salary is competitive is based on a lack of pay rises over the
last 12 months. Pay in the industry is comparatively high, but
the opportunities to move are abundant with salary often
being a key lure point as the competition for talent is so high.”
Rohan Maheswaran, Associate Director

I find my work interesting
I like the people I work with
My employer is flexible
I feel like my salary is competitive
I have long term prospects in the company
I work in a fast growth sector
I have long term career prospects in the industry
I feel like the work I'm doing is actually making
a difference
0%
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Job satisfaction
Looking at job satisfaction by role type, the
most satisfied workers were in executive roles,
whilst the lowest were in user research and
product management.

“It’s not surprising that product managers have one of the
lowest scores for job satisfaction. They are often at odds with
founders/CEOs/exec levels about what direction a product
should go in and what users want from their product which is
one of the main reasons product managers look for new
positions.”

Interestingly though, none of the roles averaged lower than 2.5 out of
5, suggesting that overall job satisfaction is high within the industry.

Andrew Demetriou, Team Manager

Content designer
Data and analytics
Design and creative
Executive
Product management
Technical
User experience
User research
Project management
Other
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What has the
impact of the
pandemic been?

What impact has the pandemic had on your
income/earning potential?

Stayed the same 43%

Significantly increased 11%
Slightly increased 25%

The tech industry has suffered less than others in the face of
the pandemic, with 36% of respondents charting an increase in
earnings and 43% reporting that their income has remained the
same - a finding that aligns with the recent increase in demand
for tech workers necessitated by ongoing digital
transformation efforts.

£

While tech has remained a reliable industry to work in, there has
still been a decrease in income experienced by 21% of
respondents.

Slightly decreased 17%
Significantly decreased 4%
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Futureheads insight
“The events of the last year have prompted a new sense of
purpose among many of us. Here at Futureheads we’ve
worked harder and smarter than ever before, in order to build
a more sustainable and responsible business. This report is
one step in taking a good hard look under the bonnet of our
business - finding out what makes our industry tick will help us
understand the part we’re playing within it, and how we can
make a genuine, positive impact.”
Be Kaler Pilgrim, Founder

“The findings about flexible working and the impact of the
pandemic certainly ring true. Candidates are reconsidering
their priorities, purpose, and types of problems they want to
tackle longer term. We have a lot of candidates who are
passively looking at the moment and being extremely
selective.”
Jon Wall, Director

“The main impact of the pandemic that we are presently
seeing is the shortage of available talent in the market as
job seekers remain in their existing roles for security and
commit to longer term contract extensions due to IR35.
More passive candidates are beginning to return to the
market, but hirers need to have a great story to attract the
best talent in a competitive market.”
Toby Thwaites, Associate Director

“I expect a boom in market movement in the coming
months. With lots of organisations hiring plans set,
companies are waiting for candidate confidence to rise and
the candidate market to get into full flow. Movement only
creates more opportunity!”
Andrew Demetriou, Team Manager
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Let’s talk
about values

Conversations around work-life balance are now
higher up the agenda than ever before.
And, with 66% of respondents charting flexible working hours as key in a new role,
it’s clear that the pandemic and home working has induced a notable shift in
where and how people want to work.
A sense of purpose to a job has gained importance, with 73% of technology
jobseekers rating company purpose, alongside diversity and environment
policies, as very important in a new role.

Flexible working hours
Office location
Sick pay
Company's mission
Healthcare insurance
Company's approach to diversity
Company's approach to the environment
Childcare support
Free food and drink
Social events
Office facilities
Unlimited holiday
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Who wins in the battle of office vs
home working?
Contrary to expectation, only 6% of workers
actually want to be fully based at home,
with the majority (68%) seeking a
combination of both.

“I’m not surprised only 6% want to work fully from home.
People want flexibility and balance, rather than extremes.”
Toby Thwaites, Associate Director

"Individuals are more interested than ever to work for
companies with a strong purpose and positive social
impact. Companies that can offer this, alongside a
competitive salary, career progression and good benefits
are often top choices for candidates.”
Rohan Maheswaran, Associate Director

6% fully based at home

68% combination of both

The most popular option, chosen by four out of five of those
surveyed (81%) was to return to the office at least half the time,
suggesting that the unprecedented increase in home working
caused by the pandemic, rather than leading to a permanent
shift, has instead driven a reflex to seek greater flexibility in
work location.
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Show me the
money

If you’re looking for a new role, how much can you
expect to earn?
Our salary survey data is showing us that there are big bucks to be made for
people working in education and engineering - both more traditional services as well as banking and finance, so no huge surprises there.
More of a surprise is the competitive salaries shown for those working in edtech
and healthcare - a likely result of their growth during the pandemic.

Banking/financial services
Computer hardware/software
Edtech
Energy/chemicals/utilities/oil and gas
Engineering/construction
Fintech
Government/public sector/non-profit
Healthcare
Other
Professional services
Retail/hospitality
Transport/logistics
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It seems the power of experience will only get you so far though, as
the trajectory begins to level off after 10 years within the industry,
making the ideal formula for success experience + career skills.

The power of experience
With age comes experience and it seems with
experience comes money. Those surveyed
with 20+ years expertise reported a salary of
£100,000 - whilst those starting out earned a
more modest £25,000.

Whilst experience is valued, most people have moved into tech
from other industries with only 23% of people originally wanted to
work in technology. With more people looking for a new challenge,
there’s an opportunity here to find the right talent in other industries.
Almost half of our respondents (46%) either learnt on the job or
earned qualifications via formal training at work. Wise employers
will be providing plenty of opportunities for learning and
development to help their team stay engaged and motivated.

Under 2 years
2 – 5 years
5 - 10 years
10 – 15 years
15 – 20 years
20 - 25 years
Over 25 years
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Beyond stereotypes
On a lighter note, it seems that the stereotypical tech worker is a thing of the past.
72% have never sat on a beanbag, plus free food and drink (35%) and office features (30%) such
as facilities and recreational areas were voted the least important perks when looking for a
new job. It might be time to pack the ping pong table away, there's serious work to be done.
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Conclusion
The UK’s digital sector is an exciting industry
to work in, filled with opportunities and
staffed by some really talented people.
It’s been interesting to take a look at how people are feeling after
a year like no other, especially at a time when so many people
are looking for new jobs.
We plan to gather the same data again later this year, to
ascertain if and how the mood has shifted.
In the meantime, if we can help you on your next career step, or
find the right team for your business, please get in touch on
team@wearefutureheads.co.uk
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